
Planning Board 

February 16, 2022 

 

The Waterford Planning Board was called to order at 7:00 p.m. In 

attendance were Charlie Tarbell, Ray Merrill, Nick Archer, Alternates Ted 

Colburn and Henry Howard, Recording Secretary Cindy Kimball, and Chairman 

Colin Holme, along with Code Enforcement Officer John Bell. Ted Gerber 

was absent. 

 

The first item on the agenda was a review of the January minutes. Colin 

asked for some revisions which Charlie noted and will correct. Nick made a 

motion to accept the minutes with the revisions. Charlie seconded the motion 

and the vote was 4-0 in favor.  

 

The next item was a review of the Public Hearing minutes. Ray made a motion 

to accept them as presented. Charlie seconded the motion and the vote was 

4-0 in favor. 

 

Colin noted that we need to make Alternate Henry a voting member of 

tonight's meeting. 

 

The next item on the agenda was a review of a SLZ application from Mr. 

Nalipinski. The application is the new one SLZ one posted online. The 

application is for 91 Woodland Trail on Keoka Lake to extend the roofline of 

the existing porch to make it into a 4 season room, by reworking the roofline. 

The stairs will be removed and relocated. The PB reviewed the square 

footage of the project and the existing footprint compared to the new. The 

difference in square footage will be minor, mostly the new replacement 

stairs. There is a large tree within the scope of the project that may need 

to be removed because it could be a hazard. The pump house on the property 

will be removed. Mr. Nalipinski has paid the fee to the Town Office. Nick 

made a motion to approve the SLZ application as submitted. Charlie 

seconded the motion and the vote was 5-0 in favor. The PB signed a copy the 

application. 

 

Next on the agenda was a review of the Findings of Fact and Conclusions of 

Law for Golden Gurnsey Subdivision off Deer Hill Road. Charlie had emailed 

these to everyone prior to this meeting. Ray made a motion to accept them 



as submitted. Nick seconded the motion and the vote was 4-0 in favor, 

Henry abstained. The PB signed the FOF and COL. 

 

The next item was tabled since no more information has been received from 

Richie Morse regarding his request to build on his property a couple of 

months ago. It was noted however that there has been activity of hauling 

materials. 

 

The PB reviewed the new permit application used by Nalipinski. It still need 

some adjusting and changes but overall will be beneficial. The intent is to 

have a fill-able PDF file online for customers to use and send back online, 

print and deliver or mail to the Town Office. 

 

The last item on the agenda was a discussion of the former Mallard Mart 

property in North Waterford currently owned by Tom Murch. He presented 

his request to appeal the PB's decision to deny him a permit renewal to the 

Appeals Board where it was denied. Tom has approached a PB member and 

discussed what he needs to do now to build and use that land or be able to 

sell it. Tom missed the deadline on his extension to build and the PB 

currently has no way of changing that decision or helping him. He had ample 

opportunity and warning to act on the process to re-start the building 

process, but didn't. The PB felt his best opportunity would be to hire a 

professional consultant to come up with a proposal to present to the PB. Even 

then, the PB would need to review a proposal and take it to the Town for 

approval if it was something that could work. The PB did not feel after 

consultation with Mike Morse, SLZ expert and Land Use Consultant, that 

there was a viable option to change ordinances to help Tom. At this time, 

Tom shoulders the responsibility to come up with a proposal and present it 

to the PB for review. Charlie will have a discussion with Tom to go over this 

with him. 

 

Ray made a motion to adjourn at 7:47 p.m. Nick seconded the motion and the 

vote was 5-0 in favor. 

 

Respectfully submitted, 

 

Cindy Kimball 


